


5 Ways to Make Success Easy! 

“To achieve success, you must be able to  
see your future clearly, feel it passionately,  

and act upon it shamelessly!”  
     - Debbie Allen 

Introduction: Success is Easy…Your New Reality!

1. Define Success on Your Own Terms 

2. Remove Limited Beliefs Around Success 

3. Tap into the Right Success Traits to Win  

4. Accept Change and Take the Right Action 

5. Make the Right Decisions and Move in the Right 
Direction Towards Success



Success is Easy…Your New Reality!

There are too many dreamers verses doers, too many 

quitters verses winners, and too many fearful, verses fearless 

people in business. Success won’t find quitters, slackers, 

excuse-makers, un-coachable, or fearful people unwilling to 

act and take risks. The good news is that success is easily  

doable. Successful people know how to position themselves 

to win in business time and time again! 

 Most of us are taught to believe success is challenging. 

It is a huge disappointment to have to wait to realize that 

most of what we have been taught early in life is simply not 

true! 

Create a Success-Driven Mindset 

 Some people where taught that if we just work hard, 

we’ll succeed. But that’s also not true! 

 Working hard for someone else might get us a pay-

check, but there’s absolutely no guarantee that working hard 



for someone else will pay off when it comes to developing 

our successful future. Working hard for a company will not 

necessarily get us promoted. There is much more to success 

than simply working hard because if that was the case, 

millions of people around the world would be a lot more 

successful! 

 Hard work doesn’t always pay off when we work for 

ourselves either. Too many small business owners work hard 

just to tread water versus focusing on developing a more 

successful business.  

 I know this first hand myself, because as a new business 

owner I thought working long hours would help me get 

ahead, too. But working harder simply made me more 

frustrated when success didn’t come easily. When I worked 

hard I got exhausted and burnt out. Working hard also made 

me less productive.  

“Hard work gets things done, success requires innovation, 

creativity, and new insight!” 



 Too many people believe it’s hard to succeed in life.  

That it’s too difficult to push through and achieve goals and 

attain all the things desired. But that’s completely false!   

I should have failed to succeed many times in life, but it was 

my mindset and my drive to succeed that pushed me through 

the most challenging obstacles that stood in my way.  

 I’m proof that Success is Easy because I …  

. . . started every new business with little or no experience.  

. . . survived despite doom-sayers telling me I was crazy. 

. . . was a less than average student with limited education.  

. . . started with little knowledge of every business I launched.  

. . . had limited funds for investing into each new startup.   

Plus … I lost everything a couple of times in my life and 

started back up from ground zero to succeed all over again. 

  

 Yet, despite many obstacles, success kept finding me 

time and time again. Why? My passion, determination, and 



commitment to succeed was stronger than accepting failure. 

This pushed me to climb over, push down, and tackle any 

barrier placed in front of me. I was determined to move far 

beyond the norm with 100 percent commitment to succeed!  

 Now, I’m not saying to follow my business plan with no 

experience, no knowledge, or no money. That’s not the easy 

path to follow. Yet, it proves that even with obstacles piling 

up around us, we can still succeed with a strong commitment.  

 It doesn’t matter where our commitment comes from, it 

only matters that we embrace it and create a success-driven 

mindset. My personal passion to succeed comes from 

wanting to achieve more through challenge and wanting to 

make a difference in the world.  

 I certainly didn’t grow up learning that this was the way 

of life. There is just something inside of me that is more 

independent, shameless, sassy, and strong enough to fight 

for success. I wanted more out of life than the status quo and 

also knew that I never want to work for someone else. Maybe 

you feel the same.  



 During the process of success building it’s possible to 

experience what I have experienced: more happiness, more 

opportunities, and more income than I ever imagined was 

possible. Once a person tastes success like this, having more 

of it makes life enjoyable, free and easy! 

1. Define Success on Your Own Terms

Many people fail to achieve a high level of success in 

business because they don’t spend time defining what 

success looks and feels like to them. Therefore, they end up 

chasing the wrong goals and dreams down the wrong path.  

“If you don’t define success in your own mind,  

you will never know when it is achieved!” 

  



 The goal is to create specific milestones to achieve in 

one year, two years, and well into the future. Then begin the 

process of ownership of that goal and plot a course of action.  

 You must learn how to take an idea and turn it into 

strategic actionable goals to craft an overall strategic vision 

for your company for one year and beyond.   

 Once you have created your vision … take complete 

ownership of that vision and begin to take clear and direction 

action to grow your business towards that vision.  

 You will begin to uncover your own personal power 

when you stay completely focused on the vision, mission, and 

goals while exploring the possibilities for change or 

reinvention at the same time.   

 While adopting an outside-in perspective with new ways 

of thinking, believing, and doing, positive change begins to 

happen. And success comes easily.   

 Your vision begins to create a roadmap for you to follow.  

When your vision is very focused you can actually “see” a 



step-by-step action plan and have clear goals to follow to get 

you on the road to success.  

 Leverage your ideas and concepts by gaining “buy-in” 

from like-minded supportive people to move your vision 

along even faster.  

“Success is largely determined by the choices we make!” 

 Many small business owners are not equipped with 

useful and fast decision-making skills. They may have a 

perfectionism cycle that puts their decision-making on hold.   

 Perfectionism sabotages success by slowing down 

action. Because of this, many business owners often 

approach choices tentatively, or even fearfully, and avoid 

taking the time required to put their best foot forward when 

taking action.   

 A foundation for success includes having a good 

business plan that fits within your vision. You must also know 

when to say YES to only the right opportunities. 



 One of the most important aspects of a good business 

plan is one that envisions future growth. For example, when a 

house is built, the strength of its foundation is key. The 

foundation is the anchor that supports the entire structure, 

preventing it from falling down and holding it strong and 

steady despite changes and challenges outside forces thrust 

on it. All businesses must have a strong foundation to endure 

outside forces as well.   

 For you to turn their passion into profits, you must first 

develop a business plan that creates the foundation for your 

vision, just like building a house. 

 



2. Remove Limited Beliefs Around Success  

 At the age of 30, I walked away from a decade of 

working in the family business to pursue my own dreams.   

I remember my father saying, “You better make this more 

than a hobby.” My then husband at the time, also shared 

negative comments, “I won’t sign for a loan and no bank is 

going to give you a business loan without your husband’s 

signature.”  

 At the time I didn’t feel like either of these people in my 

life believed in my abilities. Their short negative statements 

stayed with me my entire life. But I didn’t allow them to stop 

me from taking action. 

 These limiting comments could have stopped me in my 

tracks at the first sign of failure or challenge. It doesn’t matter 

what they believed, it only mattered what I believed and 

what I was willing to take responsibility for. I choose to take 

responsibility for my own success. Success on my own terms! 



 Everyone has people in their lives that are either 

negative or have very limiting beliefs. Often they believe that 

their comments are shared to protect you from failure, but 

most of the time they simply rob you of your dreams and 

aspirations to succeed. Most people either can’t see the 

vision the same way you see it. For them it may appear too  

risky, fearful or bold … or something they might not take 

action on themselves. Either way, this comments don’t 

support you and your goals. Be aware of these ‘dream 

stealers’ and remain in action. Never allow them to steal  

your personal power and take away your dreams of success. 

“Ignore the doomsayers …  

because they are the clueless ones!” 

Limiting Beliefs Limit YOU! 

 We all pick up dream stealing beliefs simply by moving 

through life. Some limiting beliefs are dumped upon us by 



others, others we grasp on our own and hold on even when 

they don’t serve us.   

 The goal is to identify self-limiting beliefs and remove 

them before they block your success. Learn how to unlock 

your true potential by pushing yourself outside of your 

‘limitation zone’.  

 Success is limited when you focus on self-sabotaging 

habits around beliefs. The no-nonsense part of limiting 

beliefs is that they stifle success. Period! 

“Discover a hero that possess the success traits you dream  

of owning, and learn how to become your own hero.”  

- Debbie Allen 

 



3. Tap into the Right Success Traits to Win 

 The right skills and traits will carve out your roadmap 

toward success with ease. We all have unique personalities 

and characteristic traits. That’s reason enough to understand 

why some people are successful and others are not.  

 The obvious reality is that not everyone is born to be 

successful, simply because they aren’t passionate enough to 

work on possessing the most important character traits 

required run a successful business. 

 The good news is that most all success traits, skills and 

habits can be learned from others and implemented into your 

business plan.  

 Luck is not enough to be successful in business. 

Successful people remain focused on the business and their 

main goals at all times. There is no room for distractions to 

challenge them enough to give up. Successful people are 

focused and disciplined.   



 For example, they put in place a Plan A and a Plan B 

even before challenges arise. They are always prepared to 

accomplish goals despite the odds or the obstacles.  

 In order to achieve something, you must believe that 

you are worthy and capable of success! You must value your 

knowledge, experience, and expertise and create a high level 

of confidence in the process. Confidence comes from having 

one small success after another.  

 Starting a new business is challenging enough, but the 

trait of confidence will give to a faster return on your 

investment. When someone possesses a high level of 

confidence they are committed to accomplishment.  

 The goal is to never give up! Commit to fighting 

business battles, no matter how big or how small, with an 

unwavering confidence that will not allow stressful conditions 

to cause doubt or fear. Success is about facing doubt, fear or 

failure, boldly and confidently moving forward — no matter 

what!  



Risk-taking is a Powerful Trait That Leads to Success  

 To be successful you must position yourself to be bold, 

brave and shameless enough to take risks. This is not about 

jumping-off-the-deep-end at every turn kind of risk taking.  

Rather this is about taking calculated risk, even if the results 

are not a 100 percent given. The goal is to create brave 

thinking and doing. If you remain fearful or stuck in business, 

everyone else will quickly pass you by. 

 When successful people take risks, they calculate the  

risk/reward ratio. Most of the time their risky decisions pay 

off. And if they fail, they calculate the failure, adjust their next 

move, learn from the lesson and move on. 

 The Jack-Of-All-Trades and Master-Of-None is not a 

successful trait. Unsuccessful people tend to play Jack-of-all-

Trades by trying to do it all on their own, trying to be all 

things to all people. But this doesn’t work!  



 Common business sense simply supports that fact that 

doing all aspects of your business on your own — is simply 

impossible!   

 Unsuccessful people play small. They hold themselves 

back from taking risks, investing in themselves, and taking a 

chance on new opportunities. Often, they don’t invest 

enough in areas where they need professional support.  

 The biggest problem they have with not seeking 

professional help with marketing, sales or other professional 

skills, is that they are perceived as unprofessional. It doesn’t 

matter if they are the best in their field, perception is 

everything, no one wants to do business with someone that 

appears unprofessional or unsuccessful.  

Get Your ASK In Gear! 

 Successful people invest in growing business 

knowledge. More importantly, they never stop learning and 

understand they don’t know it all, and knowing when and 

who to ASK for outside help is a key to success.  



 The goal is to invest in business consultants and mentors 

to help you take your business to a higher level of success 

because you can’t do it on your own.  

 The fact is that everyone will struggle to become highly 

successful if they don’t tap into this trait of ASKING for help. 

When one reaches out for help and invests in other successful 

entrepreneurs, they begin to expand knowledge, skills, and 

growth. 

 Asking is the simplest, most efficient, and most 

rewarding action we can take when it comes to gaining 

success. I’m a big believer in: The Power of Asking!  

Asking expands our capacity to do amazing things. Asking 

has paid off for me in business many times over. 



4. Accept Change and Take the Right Action  

“Get off your BUT and just do it!  

Excuses never lead to success.”  

Action Speaks Louder Than Words!  

 Taking action is a given and a constant need in business.  

Unsuccessful people often say, “I’m so busy. I don’t have time 

for anything else.” They may be busy, but are surely not 

getting things done, and certainly not doing the “right" 

things to grow their business success.  

 The goal is understanding the difference between busy 

work and productive work. Some people get three times 

more done in a day, remaining amazingly productive, while 

others procrastinate, and simply talk about what they plan to 

do.  

 You’ve heard the saying, “If you want something done, 

give it to a busy person.” But the truth is that if you want 



something done ‘right’ — give it to a successful person who 

gets sh*t done fast! 

 The truth is that it comes down to prioritizing. The more 

focused someone becomes about their priorities, the closer 

they get to goals verses others who are unfocused, distracted 

and chase ‘squirrels’ trying to figure out their next move.  

Find Space for New Opportunity to Come Your Way 

 Productive business people find time to allow for the 

creation of ‘space’ which gives them time to think and 

expand on new business ideas.  

 This is often described as working ‘On’ your business 

versus working ‘In’ your business.   

 By learning how to find ‘space’ to grow my own 

businesses I’ve also learned the skill of becoming a business 

intuitive. Business intuition comes to me partly from decades 

of business building experience, decision making, and by 

having many quick business turn arounds. My past 

experience gives me direction to follow, yet my business 



intuition naturally guides me to creative ideas. These ideas 

come to me quickly and easily when I work through business 

building concepts with clients.   

 When clearly directed concepts and ideas begin to flow 

freely in my mind, I actually get goose bumps and feel the 

energy throughout my entire body. It’s as if they are being 

downloaded directly into me … it’s really powerful! 

 When working with a new client, I start out by asking 

them this important question … “Where do see yourself 

and your business a year from now?”  

 I ask them to describe their vision for success to me in  

as much detail as possible. This includes their most ideal 

client, their income goals and how they define their own 

success. Next, I begin leading them on a path in the direction 

they want to go to achieve more success with ease. 

 The goal for you is to begin to allow ‘space’ for 

innovative ideas to come to you, to make time to learn new 

skills, and to take different action to gain new prospectives 

and improved results. 



 You’ll discover that often new business ideas and 

opportunities come out of a simple thought, feeling, or 

intuition. Successful people are very good at allowing ‘space’ 

for creative and intuitive ideas to flow to them. 

Success Happens by Choice 

 Building a business takes work. Successful entrepreneurs 

understand the value of owning their own company. They 

want the freedom to make their own decisions.  

 The goal is, learning how to believe in your ideas so 

much that promoting yourself become effortless. The truth is 

that you have the choice to transform and market yourself 

into a ‘shameless self-promoter’ so that your ideas get heard. 

 You may not feel comfortable with self-promotion now, 

but start to get use to it if you want success opportunities to 

flow to you.  

 Self-promotion is actually a skill you can learn to do 

effectively. Shameless self-promotion simply means having a 

strong belief in yourself, your services, and your products. 



And that your believe is so strong that you want to share it 

with the world. 

 Self-confidence is a key component of a successful self-

promoter. Self-confidence allows acceptance of your real self 

and provides momentum to put your authentic self out into 

the world for all to see. That’s how we all get noticed! What’s 

the point of being the best at something if no one else knows 

about it? People naturally gravitate to others who promote 

business with passion and enthusiasm.  

“Self-promotion and personal branding are not  

about bragging. It’s about promoting what you do to  

make an impact on others.” 



5. Make the Right Decisions and Move in the 
Right Direction Towards Success  

“If it’s not easy, you’re working too  

hard to try and figure it out”  

Do You Know What It Feels Like to WIN in Business? 

 The goal now is understanding how it feels when you 

reach income goals. How will winning at success change your 

current beliefs?  

 Or, on the flip side: How will it feel if you don’t achieve 

the set income goals? How will losing define your beliefs? 

Test Your Success Gage and Move the Needle 

 Many business people do well, but still may not feel 

successful. They work hard achieving goals on a day-by-day 

basis, but don’t give themselves enough credit because they 

do not go back and look at where they came from.  

 Review your goals every six months, every year, two 

years, and keep going. This allows the opportunity to  



re-engage your vision and re-connect with the definition for 

your own success.  

 When you reset your ‘success gage’ start again from the 

point of where your business is at that point, and where your 

mindset is at that time.  

 Journal your progress along way as you ‘move the 

needle’ in your personal growth and business income. Pay 

attention to how your thoughts and beliefs have changed. 

Give credit to where credit is due, make an honest  

re-assessment, setting new goals where necessary, and 

stepping up your game when needed. One success will 

begin to lead to another with ease.   

The Million Dollar Question  

 Many people struggle to reach a six-figure income, while 

others become millionaires with ease. Most reach a certain 

level of income they are comfortable with and then put a 

‘mental cap’ on earning more. Some always struggle with 

money, while others grow and prosper with ease.  



 Why is that? What makes one different than another?  

These are the million-dollar questions. If you could speculate 

the answers you would understand the problem to why your 

own ‘mental cap’ stops the flow of more success and more 

money. If we knew the answers, we could figure out how to 

‘uncap’ it to allow more success to flow with ease. 

 And when you know the answers, you will also know how 

to shift beliefs around money and abundance. Have a 

positive believe around money and abundance is critical to 

success.  

 The truth is that unfortunately, most people don’t know 

the answers. And many find it hard to shift their beliefs 

around money which sabotages their income. If a person is 

living ‘paycheck to paycheck’ then it’s very likely they have 

cultivated a scarcity mindset in relationship to money.  



An Abundant Mind Is an Open Mind  

 An abundance mindset is open to new ways of doing 

things. It keeps every possible positive outcome available for 

financial success.  

 The goal is to be open to abundance in every area of 

your life to create financial freedom. With an abundance 

mindset you start a new business venture believing there are 

more than enough customers to support your financial 

goals. The fear of spending money, or never making enough 

of it, does not exist inside an abundant mind.  

 The truth comes from understanding that a ‘lack of’ 

mentality comes from a negative experience around money.  

If this is the case, it requires working on shifting ‘lack of’ into 

abundance in all areas of your life. This mindset is required to 

allow success to flow to you easily.  



Keep Expanding and Reaching for More Success 

 There is always a higher level of success to reach. 

Successful people never stop learning, growing, and 

expanding! 

  My entrepreneurial background started at the age of 19 

with no formal training, and no college education. I was 

blessed to be supported by amazing mentors in my career. I 

never stopped learning and investing in mentors, and most 

importantly I never stop implementing their ideas. Their ideas 

and strategies helped me create fast business growth in 

anything I set my mind to. And that’s why I love supporting 

others in business today and giving back through my writing 

and speaking business.  

 The cycle of success is about giving back to others once 

you have achieved it. 

 The goal for your success is to always keep moving up to 

the next level. You don’t need a college degree or even 

experience to become successful. I’m certainly proof of that. 

What allowed me to rise above the crowd is a strong belief in 



myself and my ideas, long before I had the skills or 

confidence to succeed. Once discovering my abilities and 

skills, success became easy to me and failure was no longer 

an option.  

Take Action and Move in the Right Direction 

 Indecisiveness doesn’t work in business. Period! It can 

allow one to become manipulated into giving away their 

voice and their choices. It weakens your opportunity for 

success and kills decision making power.  The goal is to make 

quick decisions and act. This is now you position yourself for 

more success.  

 While speed in our decision-making is a critical factor in 

our success, it’s the quality of the decision that matter most. 

A slow, methodical, analytic approach is not necessarily the 

best approach to decision making.  

 The perfect solution seldom exists, but that doesn't stop 

a lot of people from an endless and unrealistic pursue of 

making the perfect decision. It's important to be careful and 



lay out the alternatives, but obsessing is a different matter. 

Obsessing over a decision takes a heavy toll on time and 

emotional energy. 

 Delaying an important decision slows us down and 

causes us to worry. The decision will still be there waiting for 

us anyway. Don’t over complicate things! Take ownership of 

the decision. Instead of waiting for the moons, stars, and 

planets to align — decide to move on now!  

 Now that you have taken the first step with this ebook,  

it’s time to take the next step on your success is easy journey.   



Your Next Success is Easy Action Steps!  

 Expand your knowledge by investing in my new  

Success is Easy book and online course at 

www.SuccessIsEasyBook.com  

 Register for one of my LIVE events and allow me to 

personally show you my proven step-by-step formula to 

positioning yourself for more success and income now at  

https://debbieallen.com/events/  

What Clients Have to Say About About Debbie Allen  

“Wow! I can’t believe how far I’ve come in business since 

learning Debbie’s proven success strategies. She has taken me 

through the process of building my success… better, faster and 

easier than I could have ever imagined.”  

    — Staci Danford, The Gratitude Business 

           

“Debbie’s no-nonsense way of teaching success helped me cut 

to the chase and take fast action. I gained instant traction 

building my new business because I learned the right action 

steps to take. I could never have gotten this far and this fast 

http://www.SuccessIsEasyBook.com
https://debbieallen.com/events/


without her brilliant guidance. She has a different way of 

approaching success that helps you achieve it with ease.” 

    — Kevin Goins, Brilliance Leadership Academy 

“The success strategies and wisdom I’ve learned from Debbie are 

priceless. She has taught me how to build a more successful and 

profitable business on the fast-track. And best of all, she makes it 

happen easily with her intuitive business wisdom and decades of 

entrepreneurial success in diverse industries.”      

    — Paula M. Farmer, Core Value Leadership  

To Your Success is Easy Journey! 

           


